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Early College High School
Seguin ECHS Steering Committee 5t Phiﬁp'{?ﬁ'ege
Meeting Agenda
Wednesday, April 29, 2022
2:15 PM - 3:00 PM

Location: Zoom Meeting
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(Passcode: SPC2022)

INTRODUCTIONS & CELEBRATIONS:
e TEA/Educate Texas Training

o March 29, 2022 - New CCRSM Leaders and Campuses
o February 11, 2022

o June 13-14, 2022 - TSIA 2 Training
e College Pathways Specialist - Cherrilyn Johnston
e Recognition of Alamo Colleges/SPC Partnership

2021-2022 TEA ECHS Blueprint

1. Benchmark 1: Target Population:

e Spring 2022 ECHS Overview (handout) — Vargas

2. Benchmark 2: Partnership Agreement:

e 2022-2024 Sequin ECHS MOU Draft Meeting was canceled due to internet issues & will be

rescheduled

3. Benchmark 3: P-16 Leadership Initiatives:

e Steering Committee Participants (handout) - Vargas
TEA ECHS Coach Update - Vargas

o Designated Coach: Sarah M Croft
o Meeting Date: Tuesday, May 10, 2022 (9:00 -10:30 AM)

4. Benchmark 4: Curriculum and Support:

e Dual Credit Delivery Methods: Face-to-face & Online — Vargas
o Spring 2022: All classes are face-to-face except GOVT 2305, PSYC 2319
Fall 2021: All classes are face-to-face except GOVT 2306, ECON 2301, and PSYC 2301
m  Seeking F2F Dual Credit Psychology, Art, Spanish, ECON/GOVT Instructor

o


https://alamo.zoom.us/j/98545526185?pwd=REpyOUJwL0lJMVVMMytBL0hOempkZz09
https://alamo.zoom.us/j/98545526185?pwd=REpyOUJwL0lJMVVMMytBL0hOempkZz09
https://drive.google.com/file/d/14zC9D4IeJ7hZ4YEkQ2rPdRQUGpk-u_1K/view?usp=sharing
https://drive.google.com/file/d/1mVyE-sH80O9XxM57NT5b3cJVReu900XY/view?usp=sharing
https://docs.google.com/document/d/1Qex5TAnnH-77Bw33DlmU0xaXoBfIURT-/edit?usp=sharing&ouid=102793486754987338539&rtpof=true&sd=true
https://drive.google.com/file/d/1QVbdgrCHDbSmawtBalqhELkWpk6g8SU5/view?usp=sharing

e Support Systems
o Personal Graduation Plan Session: April 11-14, 2022 - Vargas
o SPC Advising Sessions - DeLeon
m  AVID Advising Session: December 10, 2021
m Individual Advising Sessions: January 24, 2022
m Senior Associate Degree Students : February 22, 2022

o Degree Audits: March 7, 2022 - DeLeon
o SHS is a1:1 Device Campus - Vargas
o Tutorials (Before/After-school, AVID, & TSI) — Vargas
o Delta Meetings, Ongoing DC Student Support, & Accountability - Vargas
o FLEX Time, Intervention, & Intercession - Esquivel
m Closing the Gaps
m Credit Support
m EOC Support
m TSIAPrep

m  SAT/ACT Prep
CCMR Coordinator Update - Haas
Counselor Update - Montes
SAT School-Day Testing: April 13, 2022
ASVAB - March 10, 2022
Decision Day - April 29, 2022
Senior Award Ceremony - May 10, 2022
m Hand-Scheduling for ECHS students
o Master Schedule Update - Esquivel

5. Benchmark 5: Academic Rigor and Readiness:
e Delta Monthly Meetings (Monthly) — Vargas

e National Early College Week Recognition (Week of April 25) - Vargas
e Annual Seguin ECHS Summer Bridge Program
o July 18-21, 2022
m College Prep Workshops: Note-taking, time-management, & test-taking strategies
m Team building activities
m TSIA2 Prep - Edgenuity Online Prep and supplemental curriculum driven by SHS ELAR &
MATH Teachers
m SPC Field Trip
e CCMR Task Force - Three year planning for CCMR strategic goals and actions - Vargas
o TSIA, SAT, ACT School day testing, interventions, and test prep (TSIA prep to begin in middle
school)
Establish Advising System (consider model from surrounding districts)
CCMR Handbook/Website
Increase number of industry-based certifications

6. Benchmark 6: School Design:
e SHS DC/ECHS classes will resume to a 16 week calendar for 2022-2023 school year

e Approved 2022-2023 Sequin ISD Calendar - Vargas
o Intersession Calendar: an instructional calendar concept with brief breaks, or intersessions, built
in throughout the school year.
o All DC students will be expected to attend classes on intersession days of instruction
o SHS will compensate DC Instructors for these intersession instructional days

e UPCOMING ECHS EVENTS/ACTIVITIES: - Vargas


https://drive.google.com/file/d/1bYOk_95Liu4Y-IQPDpILK_Cm9YqKVS_x/view?usp=sharing
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Monday, May 2, 2022; 9 AM - SPC Cap and Gown pick-up

Friday, May 6, 2022; 3:30 PM - SPC Graduation Rehearsal

Thursday, May 5, 2022; 6:00 PM - Seguin ECHS Recognition Dinner at SHS Cafeteria

Friday, May 13, 2022; 7:00 PM - SPC Graduation at Joe Freeman Coliseum

Friday, June 4, 2022; 8:00 PM - Seguin High School Graduation Ceremony at Matador Stadium
June 13-14, 2022: CCRSM Conference (TSIA Presentation invitation)

July 6-8, 2022: AVID Summer Institute - San Antonio, TX



